MONROE LOCAL SCHOOL DISTRICT
TAX BUDGET
For the Year Commencing on July 1, 2012

The Tax Budget for Fiscal Year 2012-2013 is attached. According to Ohio Revised Code, the
Tax Budget for schools must be adopted and submitted to the County Auditor no later than
January 15™ each year. This Tax Budget is for the fiscal year July 1, 2012 through June 30th,
2013. The Tax Budget reports on revenue and expenses for the General Fund, Bond
Retirement Fund, and Permanent Improvement Fund which are the only funds supported by
local tax revenue. In addition, the Butler County Auditor requires the District to include all other
funds as well.

General Fund - supports the basic operation of the District. Local and state revenue flow into
this fund and it is used to pay salaries, benefits, purchased services, supplies and equipment.
About 80% of the District's money flows in and out of this fund.

On Exhibit |, FY 2012 revenue and expenses were based on actual for the first five months and
projections for the remaining seven. Included also was a loan of $3,000,000 from the State prior
to June 30", 2012. Without a deficit audit from the State, it is an estimate, but it is evident that
the District we will need funds from the State by June 30" in order to pay back the current loan
of $1,400,000 and possibly additional borrowing to support cash flow in FY 2012.

Revenue for FY 2013 was based on the valuation certified by the Ohio Department of Taxation
this December and the mills reported in December by the Butler County Auditor. Total property
value is 355,000,000 with Warren County representing 17%. However, about 38,000,000 of the
total represent the contested value from Rocky Express. The District will likely receive less than
expected through the Substitute Levy because the County Auditor is not legally permitted to
consider tax complaints in determining the mills — except for the Bond Fund. However, the mills
for the Substitute have been increased from 8.799 to 10.76, due to estimated delinquencies. For
this reason, the District will come close to receiving $3,600,000.

In FY 2013 and FY 2014, Exhibit | shows the District paying back $1,500,000 to the State each
year, since the law requires the loan to be paid back over a two year period. Salaries and
benefits were estimated for FY 2013 and FY 2014 based on the approved reductions.

It was assumed there would be no additional revenue through a levy.

The ending balance for FY 2013 and FY 2014 will likely change, since FY 2012 is calculated
using seven months of projections. It is difficult to project 18 months in advance. Still, it serves
the purpose of the Tax Budget, which is to show there is a definite need for local tax revenue.

Bond Retirement Fund 2002 — This Bond levy was passed to support School Improvement
Bonds issued in 2002 to build a combined Elementary, Middle School and High School. The
original debt was $29,910,227. The principal amount remaining is $26, 300,000 and will expire
in December, 2029. The voters are taxed 7.35 mills and this will support the principal and
interest payments for FY 2013.

Permanent Improvement Fund — In May, 2011, the District passed a resolution to move 2.03
inside millage to fund a Permanent Improvement Fund for capital improvements. This will yield
about $588,000 annually. Since the District was not at the 20 mill floor, the General Fund will
lose about $230,000. However, this will be offset by the addition to the Pl Fund, and also a
reduction in capital expenditures in the General Fund.



TAX BUDGET

From:
Office of the Board of Education, MONROE LOCAL SCHOOL DISTRICT -- BUTLER COUNTY
Dated:  January 2012

To the County Auditor:
The Board of Education of said School District hereby submits its annual Budget for the year commmencing July 1st, 2012 for

consideration of the County Budget Commission.

President of the Board

SCHEDULE A
SUMMARY OF AMOUNTS REQUIRED FROM GENERAL PROPERTY TAX APPROVED BY BUDGET COMMMISION,

AND COUNTY AUDITOR'S ESTIMATED RATES

Fiscal Year Fiscal Year Fiscal Year County Auditor's
Amount Amount Amount to be Estimate of Tax
Requested Approved Derived From Rate to be Levied
FUND of Budget by Budget Levies Inside Inside | Outside | OQutside
(Include only those funds which are Commission Commission Outside 10 Mill 10 Mill 10 Mill 10 Mill | 10 Mill
requesting general property tax revenue) Inside/Outside Inside 10 Mill Limitation Limit Limit Limit Limit
Lirnitation FY TY FY TY
Column 1 Column 2 Column 3 4 5 6 7
GOVERNMENTAL FUNDS KKK QOO HHKXXXAX KXXX HAXX XXXX KAXX
GENERAL FUND
Heal Property Tax 7,720,122 5.16 5.16 29.03 29.03
Public Utility Personal Property 1,171,500
PERMANENT IMPROVEMENT FUND 2.03 2.03
Real Property Tax 510,706
Public Utility Personal Property 77,320
BOND RETIREMENT FUND 7.35 7.35
Real Property Tax 2,025,289
Public Utility Personal Property 584,504
PROPRIETARY FUNDS pe86.0.6.4¢4 KXXKAXKX 200000 HAXX KXXX XXXX KAXX
FIDUCIARY FUNDS SOOOKRXK O00CKKX XAXXXXXXX XXXX XAXX KAXX KAXX
TOTAL ALL FUNDS XXXX XXXX XAXX XXXX




SCHEDULE B

LEVIES OUTSIDE 10 MILL LIMITATION, EXCLUSIVE OF DEBT LEVIES

Fiscal Year

Tax Year County Auditor's
FUND Maximum Rate County Auditor's Estimate of
Authorized Estimate of Yield of Levy
To Be Levied Yield of Levy (Carry to Schedule
A, Column 3)
GENERAL FUND:
Current Expense Levy authorized by voters on Nov. 14, 1976 18.27

not fo exceed cont. _years beginning 1977 duplicate

Substitute Expense Levy authorized by voters on Nov. 3, 2009 10.76

not to exceed cont. Years beginning 2010 duplicate

Levy fixed amount authorized

TOTAL GENERAL FUND QUTSIDE 10 M. LIMITATION 29.03

PERMANENT IMPROVEMENT LEVY

Resolution by Board of Education to to move inside millage 2.03

to support a Permanent improvement Fund

BOND RETIREMENT:

Levy authorized by voters on Nov. 2, 1999 7.35
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